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Day 3 Participant 
Resources

https://drive.google.com/drive/folders/1MwFn6QxH
2EhEynARh8sfqeLzV-0rxIgi?usp=share_link

*Make a copy if you want a digital note catcher.

https://drive.google.com/drive/folders/1MwFn6QxH2EhEynARh8sfqeLzV-0rxIgi?usp=share_link
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NORMS

Be an engaged participant

Be an active listener

Be BOLD and specific

Be open to new ideas and new 
implementation

Practice two-way confidentiality
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ESF Institute
Day 3 Agenda

Welcome/Leadership Story

Implementation Showcase

• High Expectations
• Classroom Management Framework
• Adult Learning

II. Lever 1-Strong Leadership and Planning

• Lever 1 Reflection
• Artifact Review Protocol
• Sharing

III. Key Practice #1

• Principal Strategic and Tactical Planning
• Workshop Time

IV. Key Practice #4

• Strengthening Professional Learning Communities

V. Closing/Exit Ticket
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Find a picture on your phone 
that brings you joy.

(Re)

https://docs.google.com/presentation/d/1UfM5froCpKXN5NxK1oKfH0FP7_C3HSTG3rG0MF8AK8I/edit#slide=id.g9aeb2ea248_2_12

https://docs.google.com/presentation/d/1UfM5froCpKXN5NxK1oKfH0FP7_C3HSTG3rG0MF8AK8I/edit#slide=id.g9aeb2ea248_2_12
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What is Your Leadership Story?

What is Your Leadership Story? - Google Slides

https://docs.google.com/presentation/d/1Eq412vYGTYbkk0fqvscx-JoYfsD1eP28VXHPIHqKaCg/edit#slide=id.g9aeb2ea248_2_12


DIIVISION OF INSTRUCTIONAL LEADERSHIP, SCHOOL IMPROVEMENT, & COLLEGE READINESS SUPPORT © 2020 © 2023DIVISION OF CURRICULUM, IINSTRUCTION & ACCOUNTABILITY

Feedback 
from Day 2 
Survey
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Feedback 
from Day 2 
Survey

© 2022DIVISION OF CURRICULUM, IINSTRUCTION & ACCOUNTABILITY



© 2023
DIVISION OF INSTRUCTIONAL LEADERSHIP, SCHOOL IMPROVEMENT, & COLLEGE READINESS SUPPORT

Our Day 2-Recap

• 20 Observable Behaviors to promote positive classroom climate 
• Create a shared framework for classroom management
• 6 Critical Principles of Adult Learning 
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Small Group (2-3) : Participants will share 1 implementation practice related to the 
Effective Schools Key Practices covered on Day two that enable improvement efforts.
• Which Key Practice(s) you implemented?
• How did you introduce the practice or refine the practice back on campus/district?
• How well (or not well) did it go?
• Lessons Learned from the implementation or Tip(s) you would suggest someone wanting to 

implement.

Whole Group: One person per group will share out with the whole group.

Participants will engage in active listening , ask questions around the Key practice 
implemented and reflect on the practices.

8-10 mins

5-8 mins
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Make Note
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Focus on Lever 1: Strong Leadership 
and Planning in Action
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Connection before Content:
Reflection Challenge
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Lever 1:Strong Leadership and Planning
SELF-REFLECTION
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Lever 1:Strong Leadership and Planning
SELF-REFLECTION

Directions:
You have 5-7 minutes to work silent solo to reflect on Lever 1 Key 
Practices(5)

1. Click on the link here for the Google form.
2. Let's see our responses.
3. Review reflection data, look for trends and make connections.

https://docs.google.com/forms/d/e/1FAIpQLSfMA1z-IpZdszPhjDZVxZnSJwGFTQhqBQaUF-yW89q8gTIS8w/viewform
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Artifact Review Group Activity
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Artifact Review Protocol-
Group Activity

• Number off and divide into 4 Groups
• Delve into Google Folder Resources –Artifact Review.
• Group # is the number of artifacts to review.
• Assign a Scribe and Presenter(s).
• Each group will have 15-20 minutes to elaborate using 

the sentence starters and guiding questions on chart 
paper. 

• Each presenter(s) will have 5-7 minutes to share about 
their artifact.

Team #
Name of Artifact:_____________

1. Attributes that make this artifact 
strong are...

2. This artifact can support a campus 
leader to become more effective 
because...

3. This artifact may be impactful if utilized 
because...

4. Explain how this artifact may be 
refined?

5. Other connections we made are...
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Make Note
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Key Practice #1

Campus instructional 
leaders:
• Have clear, written and 

transparent 
roles/responsibilities

• Core tasks that are 
scheduled on weekly 
calendars
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Influence and Impact of a 
Campus Principal
on a School System

What does the research say?
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Report:
How Principals Affect 
Students & Schools

Report commissioned by the 
Wallace Foundation & 
released February 2021

 Synthesized studies involving 
over 22,000 principals

How Principals Affect Students and Schools: A Systematic 
Synthesis of Two Decades of Research | The Wallace Foundation

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
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Comparing Teacher & Principal Impact on Student Learning

Increase in 
student learning 
in RDG & MATH 

of 4 Months

Effective 
Teacher

(75th percentile of 
effectiveness)

21 students in the 
average elementary 

school classroom

Increase in 
student learning 
in RDG & MATH 

of 3 Months

Effective 
Principal

(75th percentile of 
effectiveness)

483 students in the 
typical elementary school

How Principals Affect Students and Schools: A Systematic 
Synthesis of Two Decades of Research | The Wallace Foundation

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
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“An effective principal’s 
impact is stronger and 
broader than previously 
thought, making it ‘difficult 
to envision’ a higher return 
on investment in K-12 
education than the 
cultivation of high-quality 
school leadership.”

Source: Grissom, Egalite, & Lindsay, 2021

How Principals Affect Students and Schools: A Systematic 
Synthesis of Two Decades of Research | The Wallace Foundation

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
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Setting the Foundation:
Creating Instructional Leadership 

Roles and Responsibilities 
for Campus Optimal Performance
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Effective Schools 
Framework

Lever #1: Strong School 
Leadership and Planning
• Key Practice: Campus 

instructional leaders have 
clear, written, and transparent 
roles and responsibilities and 
core instructional leadership 
tasks

ESF Model Resource: Assistant Principal Job Requirements

https://docs.google.com/document/d/1AsfVWqpAhL8G_nVEKe07CYgFymMtwVfF/edit?usp=sharing&ouid=100710805378215656194&rtpof=true&sd=true
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Instructional 
Leadership Roles 
& Responsibilities 
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How might leaders
PLAN and PROTECT
their time in order 
to be consistently 
PRESENT at the PLC?
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Effective Schools 
Framework

• Key Practice: Core leadership 
tasks are scheduled on weekly 
calendars
Success Criteria: Weekly 

calendars show scheduled 
time for observations/ 
feedback of classroom 
instruction, PLCs, and key 
data meetings
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4 Leadership Behaviors of an 
Effective Principal

1) Building a productive school climate
2) Managing personnel and resources strategically
3) Engaging in instructionally focused interactions with teachers
4) Facilitating productive collaboration and professional learning communities

How Principals Affect Students and Schools: A Systematic Synthesis of Two Decades of Research | The Wallace Foundation

https://www.wallacefoundation.org/knowledge-center/pages/how-principals-affect-students-and-schools-a-systematic-synthesis-of-two-decades-of-research.aspx
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What systems of support need 
to be present to ensure our 

principals can engage in

Leadership 
Behaviors 

of Effective Principals?

(#4 - Facilitating PLCs)
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Principal’s Strategic & Tactical Weekly Plan

ESF In Action | texasesf.org

https://drive.google.com/file/d/10XQmUf1zSlbtQRAoLD4BL-CnvwKnlo0e/view?usp=sharing
https://texasesf.org/esf-in-action/
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Outcomes for the Week
Strategic Prep
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Priorities for the 
Week
Strategic Prep
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Daily Focus
Strategic Prep
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Daily Activities 
by Category
Tactical Prep
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Principal’s Strategic & Tactical Weekly Plan Template

https://docs.google.com/document/d/1qIdSxn5nvjaqwsb1zxkDQ3rGRFcrLNNl/edit?usp=sharing&ouid=100710805378215656194&rtpof=true&sd=true
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What systems of support 
need to be present to 

ensure our principals can 
engage in

Leadership 
Behaviors 

of Effective Principals?

(#4 - Facilitating PLCs)

ESF 1.1
Are core leadership tasks 
scheduled on weekly calendars? 
Are leaders engaged in strategic 
and tactical weekly planning?

1 - Not Yet Started
2- Somewhat Started
3- Fully Implemented
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Clear, written, and 
transparent roles and 
responsibilities and core 
instructional leadership tasks

Core leadership tasks 
scheduled on weekly 
calendars; Strategic and 
tactical weekly action plans

How can these 
ESF Key Practices 
help our leaders

PLAN and PROTECT
their time in order to be consistently

PRESENT at PLCs?
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Time Considerations

STRATEGIC PREP

• Look at your calendar to the upcoming weeks.

1. What are some goals to accomplish by the end of the 
week?

2. How will they be prioritized?
3. What will the daily focus be?

TACTICAL PREP

• Write down all tactical/logistical items that must be 
completed

1. Fill in meetings, birthdays, staff members that will be 
out and important events

2. Refer to sample prep if needed
3. Add other items tailored to you.

**15-20 minutes of workshop time
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Make Note
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Strengthening 
Professional 

Learning 
Communities 

Presented by: Patrica Gomez, CIA

Key Practice #3:
Campus 
instructional 
leaders use 
consistent written 
protocols to lead 
their department, 
grade level teams, 
or other areas of 
responsibilities.
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Let's share out
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Make Note
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Closing 
Survey

https://forms.gle/nRAMHfnaGQjEGTv28

https://forms.gle/nRAMHfnaGQjEGTv28


© 2023DIVISION OF INSTRUCTIONAL LEADERSHIP, SCHOOL IMPROVEMENT, & COLLEGE READINESS SUPPORT

Upcoming 
sessions
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Follow Us on Social Media

@RegionOneESC

@RegionOneEducationServiceCenter

@RegionOneESC
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